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¢ Cyberpunk science fiction writer William Gibson is reported to have

first said this in an interview on Fresh Air, NPR (31 August 1993).

19 Kofter, J n.d., "Accelerate: the organisational structure we use
today is over 100 years old. It was not built fo be fast and agile’,
Kotter Infernational, viewed 24 September 2014.
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' To find out more see bibliography; note
only selected articles included due fo
large number.

20 | tERERIR(L T1E17 T 5L G ED © tH#pERIEat. 2014



| Rsk&y THEF TAESAER

FEERNA

ATHRER—RKOEZMESR, RINEEREERRET 1502FRE23- 205 ZEMELESF, ART
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12 Train Luo, Managing Partner,

CTPartners, China

'3 Ruud Hartmans, Director, Bewegende

Delen, The Netherlands

" Angela Van De loo, Owner and
Change Consultant, Target Point, The
Netherlands

15 John Priest, Director of Global Real
Estate, Diageo, England

16 Kevin Lee, Chief Operating Officer,
China Youthology, China
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B S LN R iy EASHER, MBS S hA 1SR MIER RS B T8 & %
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BEXAEEZER
BRI S AR RAT RN EMB G AR EOEERS, K2

Bh, “KATEMEIE TR S, SHAETTEOSN, RTINS %X
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BEXAEHE X,
. ) Mark Gilbreath INABRNIELAEERTEHRORR E: “FKIANAFEK
AR g An] ik B2 A0 4 1 ) N T AT T8 57 52 8 A B A0 6 —— 5 B

EXFRI S BA L TR 20
20308 B S 8

ZHEMRKREZAZTERNENBEARTER. ATHENEETHE
FER, BRI ZAENMBZHEITTUTAEILS:

2030F +ARFMB KR

As Rated By 70 Experts And Business Leaders, 2014
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17 Leigh Ashlin, Senior Business Manager,
Change and Control, Finance,

M

Standard Chartered Bank, Singapore DR
'8 Managing Director, HR, UK
R T Bit
19 Michiel Hofmann, Architect Pariner, = T CRESE)
Hofman Dujardin Architects, The = HE
Netherlands W55 B MR R LR/ FAEE B TR
20 Mark Gilbreath, Founder, Liquid Space, 0 5% 10% 15% 20%

United States of America
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XTAEMREBHH—NMRIZZE, SIHBHA2030FHEERZFM
B IMRIRETIMN (FEEFEFE) HRS5EMUS. HTH
EfttREMER, EEZTFUERRIIMRERAZTAL.

HEHEAAAE, ZTHEMAL “EABFEENFFZFELR
174 HEAMMEIH. ” 7 —AZHERD: “HBMNOXEHEN
ERZz—RRIMHMAIERTIPHREE—2ARATRET
EEAM. 7 2R FERHFAFENRITH: ARAMRE
%ﬁo ” 23

EREEFENTESE

ANHEMERE, MBAARKOTERZEHRE. ILAZRANK
A RISEAEZNSARNITENEALAURE ZMESME
k. TEFMEFEZEMRLHEEREM, ANPGFEBEHEET
EAX. HmfnEfE; E—1 “DREHzER” ERELUAH
IEF A BHF L TAE

—FIFERE, MTHRLMWLETEEZ. £FEKEEDL “EH
RAET AR, “ERTBEREZEMNHMER, TEFRXA
RATHK, MEBHMEFHEEMEE. 7 >

15 #&Hari Ramanathan, kKB# « FILELTELF (Y&R) , @A
DETYER/VMIEE2013FA20 1 AFE # 1T Rt & K AR BT M A 7S
EHR--TMN—K, EFRARMEBETX—Wa. XWAREET
TOMNEZKEIZ32,000A, EHI18E3ZS5F5FOEL0F AR F#ELH A
HEA16000. AREFHVEXREG: PE. FE. DE. NERA
T, $A8 (F) .« GkAL. FEE. RE. FHMEFMEE.

THXBEERMET EHAREHESHNEXSERE:
o 78UMERARTERBMEF LOKH—HEE

s JOUMBEERBRESEFXHNERLEBEENZEF LRI EEE;

21 Gemma Cosgriff, Manager, Health

. o leadership and Clinical Partnerships,
o 70T MER AR BAS MEGENEMERELE GXILBIESR B e

ER82%) —TMEwEELE “KTBR" . oo of R Hon Kong

23 Gemma Cosgriff, Manager, Health
leadership and Clinical Partnerships,
BUPA, Australia

24 HR Consultant, Europe
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25 Hans Leijten, Director, Regus, China
26 CBRE Youth focus group, Thailand

27 Hari Ramanathan, Chief Strategy
Officer, Asia, Young and Rubicom,
Singapore

%8 leigh Ashlin, Senior Business Manager,
Change and Control, Finance,
Standard Chartered Bank, Singapore

29 Daily Intelligencer, “Sorry, Wall Street.
Paying Young Bankers More Won't
Make You Cool Again.”, August 22,
2014, htip://nymag.com/daily/
intelligencer/2014,08 /raisesfor-

young-bankers-wontmake-banking-cool

30 Viishaan Chakrabarti, Partner, SHoP
Architects and Professor, Columbia
University, United States of America

31 Kevin lee, Chief Operating Officer,
China Youthology, China
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ABET 7 %0,
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MEEREREREFEHSEM, RNXAUENNTEHIE
HAILER, 7 O

THEERAMBEBEMBE A —FHANATLUERALE. ERFEEX
£, TEHRAAN “B” RHGE. ERENUHNEZEMA—
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FREX ERAMEXRERMERM TG REMIZ M E LS. &
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INAMMNAUERME. SIEELMNHTH—RARER, 35%8
FRIEHEAA, BCEMARGNOEISTAAMEZ BT
ZIBRALGL, 4

“ERBTBRRARRTE” ©, ERXMAKHAFBREFTLRBHER
. M John Holm L Fri, “BMEFBERZEE —NERMBEXAIFT
BMR, FH—RNMBEBRRELRERRHRIR. BITBEREH
BE#EZRITHPIT-—IBRARE, FECHNFRRERABM
e MNXFHAREERERI —IMRBRARE. IIURRMNARX
ALEEERIRT o,

20305, KA TEBIBANRE. B, 732 ATHKE
2. NMEBEAIEENESESR, B—1IEXSHESE-NIEW
BB, AR SERREERNBEEN. 9 Angela van De loo Ff
i, “EEIMIBSHERL, SOASBEHAMBINESHIE. 7 7

Peter Thomson #2%|, “T{EEHZEMWELNTUCIELFRE R
HEY—RFIESN” %8, SuYen Wong #MFEiR, “KEHSARIFIEIE
DREBR, BERSBUREN, BEZRRNTHBKKBER. &
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32 Bethany Davis, Global Workplace
Strategy Lead, Boston Consulting
Group, United States of America

33 Naka Ryusuke, Professor, Kyofo Institute
of Technology, Japan

34 Thinking Outside the Box on Talent
Engagement a New Redlity, Dr.
Raymond Madden, CEO, Asian
Institute of Finance, 2014.

% Timothy Carey, Industrial Organisational
Psychologist / Professional Consultant,
The Chinese University of Hong Kong,
Hong Kong

% John Holm, Director, Destravis Pty. Lid.,

Australia

% Angela Van De loo, Owner and
Change Consultant, Target Point, The
Netherlands

38 Peter Thomson, Founder, WiseWork,
England

3% Wong Su Yen, Chairman, Marsh and

Mclennan Companies, Singapore
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40 HR Consultant, Europe
41 Susan Cain, TED, February 2012

42 Deloitte, “Global Human Capital Trends
2014, Engaging the 2 1stcentury
workforce”, 2014, htip://www?2.
deloitte.com/global/en/pages,/
human-capital/articles,/human-capital-
trends-2014.html

43 Chatter Blocker, “Coping with Speech
Noise in the Modern Workplace”,
accessed date, hifp://chaterblocker.
com,/whitepapers,/conversational_
distraction. html#8

44 Freelancers Union, “Freelancing in
America: A National Survey of the
New Workforce”

45 Peter Thomson, Founder, Wisework,
England

46 Eddie Tsai, Innovator and Designer,
Fung Group, China

30 | tthFRERIB AL T 1E37 T SR BR 2B

EFZHRMRBINERANNAERD, AMIRETEHEETE
PREFEEHSHAMEENERNZMBIEE. —UFIHEC
#3l Susan Cain BRIEZE TED BUEWRERE: “HMAREZRE, mAX
F—& AR, MAeFLEINFRATS. MR E=902—F)
“HZ—WMAORRNEMEE. AEMEEERSE L TILRZEH.
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Fro BRTwZEMHEZT BN, TENBNEEEZEESZFAATE. E
ZEHRMEZEEN. RITBEBELE LRI XKERKE,
URHITERRE” 4.

BEHEALAAEREAG T —RXE, XERTHE “FHEERN
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IineRaRIEERMINRXGNEERE.

Peter Thomsonig® “#EHEERZF, TIEERAEME L TE”~
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IEMFiHF#E Andreas Schweitzer BT, “XPTRNEFLUME, T
XFMMEIFETES. BREMENHBEE, BEM—NIFARATURKE
FEMER. IEXFAHFUREERRZURGRHS. 7 ¥

FE2030%, ARt W AEFAALIEEMEKM G, FALZEFERIE
MBLEEXFFELPRE. PARE (Niche) (2040A) 1Ml 4%
ERTHTHMIME R UER.

BINSERFUIENBEN  Asset Vision B Llincoln Portbury 1T T
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47 Andreas Schweitzer, Director, BASF,
China

“8 lincoln Portbury, Managing Director,
Asset Vision, Australia

4 James OReilly, Managing Director,
NeveHouse, United States of America

20 Tomi Erkkilé, Managing Director, Duuri
Oy, Finland
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51 John Kotter, Accelerate

52 Erwin Chong, Senior Vice President,
Corporate Real Estate Services and
Administration, DBS, Singapore

53 MIT Technology Review, “Report Suggests
Nearly Half of U.S. jobs Are Vulnerable
to Computerization”, September 12,
2013, hiip://www.technologyreview.
com/view,/ 519241 /reportsuggests-
nearly-halFofusjobs-are-vulnerable-fo-
computerization/

54 Wong Su Yen, Chairman, Marsh &

Mclennan Companies, Singapore

55 McKinsey Quarterly
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Kig: David Roiman, How Technology is Destroying Jobs’, MIT Technology Review, 2013.

SuYen Wong iB#MFEiR: “ATEREERSE, MEESHEAOS
HEBERR. IRFHIRZ, FHOHEARERE, XEKRE
BB ERRENFHRERANRFE AN 7

EAndrew McAfee 7E (ZBEHET) FE, “HARKBETH
MR ARSI, TUESELET. RN ELTFIRINHE
DM EHEFENREIAME— N EAR B ERE AR 31T
T'E’” %,

© ttFpERIE(t. 2014



HREXFELTERINA, ATBEFSAIMELAR. “&HE B
g IR R AE S5 s, MR B/ R EFF A RITHF. R
5. HEREFNUMRIAEESHER. RF, ATEIRERHE
B MBBEER, MREERNE. BTRIFALIEEMNR
B, £X— ‘BREETHH ZBERBAEFZKITENL. BTk,
XATREEEIE. RIFEIRE URZATEAYRIATEMEED. 7 %

—VIBREARE. H£EE, — T HERIEMNMAEARE «
FFF'AEE*EI'JE’ME%H':l‘ﬁﬁﬁ%&ﬂﬁﬂ)lﬁ--ﬁﬂ]E?"%j}iﬂzjj XA
FHEMIE. 7

EAEf, NIEBER IETTJBZ*T\T)E.[L, FTERBLR AR Z RN
AW . KERW EMRERETIME—ARREANHBME
|FI SuYen Wong ?aH:'u' “éIFl'J, TR NS . AR, TE

RERNBIRFUABIME—IRE/KIR. AT REREDS FI At 1RO Z 47
L;ﬁﬁio 7 o8

AKRBERBEHTEBSTECEMER. HSMBFREE URAA
ATEBEMEN. MEYTAXBSTAMS, IHE—FXK J”bﬁhafﬂﬁ)l
1SHFAEYIER . [EKevin leefiEHAT, “—L£ NBIBXLER
MEREE— PR TFHESELMINS. 7 >

WIREBE5E Tain luo IAA “HETMFIIRTEZEBIAESTIEECTRE
ERENNIEE - AR N FHA BIIEHER, FIE
il XL SERAWEKRERREER. 7 ©

HEBFTEMLT. IEW Ken Robinson FEAXMEEHIEAE: “FIA
AELHESEIRK, QENEHEPHMMURIRERI—HEER,
BENSIEREEENEN. MEFRMEK, RINWEEAFHIES
HiE#E, RME5RER. EETNR, RINOEENHBBEER
T HIEER—NEZFHME, RAREEREAZIMASSMIT
BT —L£HF —LRERPBE, BAZIHMNRORIRIE A M
BAREASKE—MIE. ZIHNEEREEN--BERMESRK,
EMERIRN. BNMMATBA—IFESG. 7 O

MFRIMREATMS, ALEERE—MHAE-—EMENERES
MIE, XLEEFELFAER, BERRE+ S A EME KR
Fo M THRLAGEURFRARIR, XHXEMHAALEE
RIRE NI EM G RS A S IRERIRA T F 1t

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

% MIT Technology Review, “Report
Suggests Nearly Half of U.S. Jobs
Are Vulnerable to Computerization”,
September 12, 2013, hitp://
www. fechnologyreview.com,/
view,/ 519241 /reportsuggests-
nearly-halfofusjobs-are-vulnerable-to-
computerization/

%7 Kim Salkeld, Head of Efficiency Unit,
HK Efficiency Unit, Hong Kong

%8 Su-Yeng Wong, Chairman, Marsh and

Mclennan Companies, Singapore

9 Kevin lee, Chief Operating Officer,
China Youthology, China

0 Train Lluo, Managing Parnter,

CTPartners, China

61 TED, “Ken Robinson: How schools
kill creativity”, February 2006,
hito://www.ted.com/talks/
ken_robinson_says_schools_kill_

creativityelanguage=en

HIPEIBMA TR ERRES | 33



| sRskREy THEF TAELAER

2 Futurist, UK/ Europe

%3 Eddie Tsai, Innovator and Desinger,
Fung Group, China

64 lawrence lock lee, Co-founder,

Optimice Ply. lid., Ausiralia

65 Kate Marks, Head of Recruiting,
EvolutionHR, England

% Hans Leijten, Director, Regus, China

7 Kevin lee, Chief Operating Officer,
China Youthology, China

% Matt George, Director;, The Intake
Group, Ausiralia

% Gemma Cosgriff, Manager, Health

leadership and Clinical Parinerships,

BUPA, Australia

34| tHIRERIBAL T VEI7 T SR B 2R

TAESHRA AR ARR BN . SROFRAEREITHIXL
MUFeEHRGBEBRRN, ILABAREERBMINBE S F B
H. AEFEWMERRTEZAORITMERATR. RNAZXME
5 ZipEMNHTTIFEATIE.

EM—fIARREXERR “HH, HZFNaRARTERE-—1t
MEAHFL, XEMNEBNE ZHRABENIT. B,
XEBSHIESRIMER, ERSESHESHRIKEN. ” 2
Eddie Tsai %M “ A ERFEAMIIKRERKABETIR MAZH
AEEFERAMIE—AMNHEENATXNSRIBE" .

MRS EHE BT XLYTHRREE . lawrence lock leelFiRift “
A BE AR BEELRE. INASEFEUP ETRMFEHAR
BSCARM . S ZEERBEEFNRKI. FR, IsFESWI
EEERAMINESEFT—DINBEHIES. 7 “ Kate Marks #MFE
W CBRFNE—INMEFUREREIMAGBIZEMZMZE, M1t
HIRFMEERRNFRIPNEANILIESR, MEVDEHLMREN
R 7 o5 IS, Hans leiffen #IAN: “HESBIZFNIBRENHEP LA
EEMFHMEE E RBIMLg. 7

Kevin leelRRTAR#A T —LEEE . “H5IIZWMIERTXEE
ARE—MTRER—AKE, TUERFTL2GBARXETRE,
Mt AGBARBETHAERKXBERLGFE —XREFEZX—2 L
ALEMERE--KERKY (2 SRERMN (RD) —K#B=
ZRFEHKZE. 7

Matt George IREFBANABARXNERKRNYSZ—NERAE: “BHT
ABAHRSEHERB TR BFNETFARERERHARIE

KEE. 7 of

Gemma Gosgriff 7EMLEAL EHFH, “HAEMZFINE2AEULHE
BRE, ARECHMAIEEARILRENAIFED. XAESR
MmE ENER TGP REEMNHIKENIEFR. AATERA
ERABHRKRMESLERSE (flw, LERE—TARMERETL
B) . HRFERFIRIIX—KRANAR, B BATHY IR
BHHELEK, EHRNEAEE" . ¢

© ttFpERIE(t. 2014



FERNEF

ARE-NREHEEZAMEEAXHEHRHMERESELE
EMET. AMIMREEZE “ZL0EBR? 770, XM BESHEX
RFEIRSREE, MMNEAIKETRE, EAFMERT. ®RINE
FAZEXEFEEREMNENMERE, XFFASARIR.

SEAEFEZE—MERANFAYRRAEXZEZINHAIEFER. €
MR THS EAMNMEAAERMMERRESE LRISE, mE
RKANN AR HBME TR A R gE B R E A MAZ B ILEC .

FZltmEBmAITES, EREAAHBT HEXNEF52030F T/EM
TAESAFTRY AR KR Z B RIHE K1 . :’é%ﬁH*llﬁﬁélﬁl’\ﬂLomude?‘%
HEITH—BUAEMR R MEA NS ZRE A G LA # A X R0 FE it
FEFEAT IR RYAESR

M HEHE

MEHZ A EHBRE HMHRBLERE NIBENZ (BERK), BHIRALH
ANENZ (WIAEFE) B8, REMNFIEZ—RAOZRE/RE, MI{EFRE
E—TEERHH S ZEN.

70%
N\ meiine wortne )

00 BEgS
65%
L xE=RE / &%
% o BfiE) / BRE UItezia
£ 1
m SRR T,
- () emmE
g g RE
S
3 > REHIERER
< 50% 2. po
23 i =]
¢ Lams A RES I / HEEH
g 2\ wRiThe
> o .
§ 45% ) B
2 Ak BitE
£ etz
40%
i 7. ooy saunrs N
35%
10% 20% 30% 40% 50% 60% 70%
iRtaE

HETEL RS KRB XA FES

il Kim Gaskins, ‘The New Sharing Economy, Latitude, 2010,

© #3pERIE(LE. 2014

PNERIAFH2030 | RREYTEF TAESAFR

SEXEFLIKTIHINE
B HZERT
6
5.1
4
2.7

2 1.47

0.85
0

2010 2011 2012 2013

FKiE: Massolution

PEREFTE—M
Bl 4% N\ A0 R %
BEZEIHHS
2R ZR. BRI
MERTHZ EA
M1xF B A A FAE
HBESELERZE
HIBLEE

70 John Worthington

71 latitude, a media research company
based in Beverley, MA, "The New
Sharing Economy.” (The study was
done in collaboration with Shareable
Magazine).

i FBERIDAL TAEIHFTSRREED | 35



| sRskREy THEF TAELAER

72 Kay Chaston, Managing Director,
Television Centre OPCO, England

73 Mark Gilbreath, Founder, LiquidSpace,

United States of America

36 | ttHFRERIB AL T 1E17 T SR BR 2B

TRABFHINF TG (BET-A “BLMEREF” H MEE/ER
Z (BTFA “RENB” z—) #ITTitiE.

EREINA TG BENSATRERIRGET . AZXTIEERF
EELRMNAE (REXDRE. E=ZHARIAEFE) , A3
BfERMBLEFEERAREMAAKTE, RNUBESIHIR. TIEAAM
ERZHIE. 2FEREFAREBEIRSERMINRKEMREL
AAIIESE.

IEWFZiAE Kay Chaston FTit, “#t A= EINEIF LL— il BD & B FR 4K
RR-—-BRAHE, 7 72

EHT TN ERRTIESHABERAMNNERZ—, XEHE
IFHmELELMEL EmRERE. XLEESERSENMAR
NAEBHE. RUETMITIEZEAMcE@mZE, R EXKRES®
%%Mﬁﬂ% , WAREEFT M B FIT . XL F & a0 MK TE
", &wz&mmrmmA %, IF R ZHIESE
.

MarkGilbreath m AR R T EMIERARIE: “Ba4iMEEEEBA K
THRUNBFHEERR, ENENMMLTERME. FERBHR
IEHELTZARENH, NELEORXREMEERT KBS FLE
&, MMMNBECHMBEIEARACR Tl TIESHR. XMENE
HiBE _ﬁﬁﬁm}%iﬁ’.r"ﬁkzﬁﬂzm“jm*?ﬁﬁ']*iﬁfﬂf’"”i
MEHENFTE, EEBERAXEREANANTE: ELFRKTE.
E. TETETEH, HAUHRMNBERHETE —X 4#791?3[“.)%%1‘"
miFmREL., 7 73

MHERFEAAREN —R2, XEHIHEHMARBUIZAE
EMRN, EX—TRBEEHEMEXEHRARREWER-

B FI iR =, %ﬁEEAﬂ]iT*%IYEEI’JFﬁﬁEﬁE’"T"""'1{ #®

1|]?’£2M|imﬁﬁﬁ T XA, XML HMRE TR
THEAXFM IS 1*21|]E§UI1’E%FE§&%%&—$$, B ) %0 %

BAZEHRBHIABRIER
R zZiZ

R T—MIMEATERAR—& (H—

KEDohOoRE-—MEFINMFHAZTTEER, BHENHRE
BRAXTHEEYR, BXXTREESHAMNTEMRELS,

© ttFpERIE(t. 2014



MXFEBIERE. KSH2P ORI RIEZE, EIXE
BIRTAEHR, MESEENREEZNRE R FLMINRE )&
R RIMNE

NeveHouse— M HED AN REE, EXEFZ/NE LS, &M
HEZEZE James OReilly #HITT R James wIETE T K2/ B F1
NeveHouseBI B R7E—#2, iR W: “BRIEEMITIE. X
MIEARXREERAXE, BEMMNHOEAES, £EFAXEF, m
BXMIMEARNEAMINBEEFETREFHER. EXFRERK
Mo 7 MEEEANERT “BUENMTTHEEETFEILEXRAEE
m” o 74

JamesiA A, BBEDLXNSEI—IBMERAZRTFELME, B%
BEIAMIHAI. iEY “BIMNETRRELEZEHARI AL -
ES5MHPLEAIELKERICMBEESIEE (KR AIEER
200,000, MEXNMNFEEHMAEF —F°. Kevin Lee’*FAEddie Tsai””
WM X—SEPERRITEE, RERLHMFHTEINE —
MEM—LEZEREAMMNOBRREERKELR.

FBME, KSD2MARTNEFEME S el o, ki
ZHMATWHEIN, KEHL P ORI EEIHRFIRSI AT
EEFR. EAKSEH AR LB IO20ALAHBEEREIEM, @
James OReillyiAA “BREUBREBSRNX (ARSI NAEDILE
HETIHEFARZZWIRI) REBRZSHARESEIOAN LT 75

WEMNBRANSERAMENKS D LFOBIINEXSR, LUK

B ER R XNEBERAEN T EEARETEESNE M

Re BUREERMERAREXAM. EWNZIHE Koy Chaston Xt
A, CORAMRELSAHE 70

NeuveHouseZE & 20 — 600,000 FE A R EERABP L & E
93,000 FAERM=E, EA—NMHKEDLAPF L, XTREXMER
NHMBEEERRET K. EAREHP, NeveHousetd =W 51 AR LE 3t
BEILEARMM SR BBIEMER.

TAESAFRAT A IE 72 1R IE Fﬂ‘%iﬁé TR, IRFAABEN. 0F

REFHXBHRBEZ—, BREBBRBAE %F = R EE =T
FEREZHENTHFTULRS KL, UKD H M S Mmig &
MEXK,

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

74 James O'Reily, Managing Director,
Stanhope, United States of America

75 Deskmag, "The Coworking Forecast
2014, January 27, 2014, hitp://
www.deskmag.com/en/ the-coworking-
marketreportforecast20 14

76 Kevin lee, Chief Operating Officer,
China Youthology, China

77 Eddie Tsai, Innovator and Designer,

Fung Group, China

78 James O'Reily, Managing Director,
Stanhope, United States of America

79 Kay Chaston, Managing Director,
Television Centre OPCO, England

HE#PERIB (L TIEIAFTSRRERER | 37



=]
1

SR, RT*@jcgs&ASEU{ ‘ﬁ’_—*.'-_ T1E ﬁﬁk%ﬁl&lb
W, EAZFHR, T?IJ:FS'Z? T)M’E 45k EEP#)?"

e B—HHlm s, L) Ny
HDAE, ﬂﬁﬁ%ﬁﬁ&ﬁmﬁ ﬁEng) |
Egﬁﬁtmﬁ%%$AL&4i¢ﬁ R TS ‘gn (5

@owmumugﬂ“ ml1 R, ¢
_ 5\\ ~




FEHTEGRERABRAIESR, B4
MR RTASNANTERESE, FFI#
NEERXMLER. EFEXHIRARBENS
A, QIEXEFPIEREHTREETLNE
A. ARERSBAT, IEHPOIIEFAGEB
BMABBAXERE.

EIEMTREE, THET/BRBEAEFEEN
M. AMIMITIEAMEITT EFAMMAL,
MMZHFTEAINNRE. R, BEHRNE
ETHMER, A TEZFMRMTRAREGRIE
#ils, ERNBEEEZHEHAMREE. XE
ZIBRMHEE, BERZQAMNMAEEFNL+SF
BT R TAEAATIE S, XX ZAMTALR?

FATVIN A BT 2030%F, R IIEFMIR LD
H. IFZEXLEHNITESRABRY, M2
RIERX TERBEFE.

MREBE N ITEGARIFZHEMITIEE
MAMATIERE, BREIENMAESERIAH
EEHITAHNES. MEEMEHTIEHF
AR, TEGAEASZRENYETER
AMEE.

BNELKBTHRRAR, FRABUIMHAFY
T, MUSKNEEZHERAFAZHENL. &
SRMAARESHAMEZTREER, 272030
FHAREESHERLAER.

HIPEMIBMA TIEIFAERRER | 39



| sRskREy THEF TAELAER

80 The Guardian, “Would Carlos Slim’s

©

three-day working week actually be
workable?”, July 23, 2014, hitp://
www.theguardian.com,/business,/
blog,/2014/jul/23/carlos-slimthree-
day-working-week-expertdebate-
workable

Virgin, “Why we're lefting Virgin staff
take as much holiday as they want”,
September 23, 2014, hitp://www.

virgin.com/richard-branson,/why-were-

letting-virgin-stafttake-as-much-holiday-as-

they-want

40 | tRERIE(+ T 1EIHET 5L B &R

BERA—A ARENETESFA

ErkEEdLE. BUNFTMA 1 1 MEH R 1502 F R TEE (2329
%), ETRINNAELERFANEZL, FRETHRKRHRE
FOA AT L B L PR RS

EAEXMSAMRAD, —2SE5FEWULFREIEENSRERE
SIEEEHITHE - BRRARE TIEAMR ZEEIF R H &
BASTHEIARX. ERIERAR—AREEGTH.

“EXFEVHEFEAR” —EBEQXAE, EESEEISZERT
THEEMBRER. EMABHRERNAPHRIRITT —IMEEN
IR -AEZMEBE “FEFMER . HINAENFREAFER
BHREXF-—HHITERERE, UWKINEEBFTIEMNRIFAR.
fAVAANERZAE, ERMAR “EHHERN" , XL
A+omEE.

HNAFEEBERE—RIPRBEEUEMNEII/E, FiAA8ME
THEFMBSREASEHRL. —IMERAEZEE, B ZRE
. “RERBERELASKIALAA, BRI TFERUBIEHAEH,
RELATARATHEMETE. ” HiIFMRMNEZERTERTBRENLZAE
%4 Carlos Slim. fRIAMET “—AIE=ZX, S8XIEI1NER"
BIRIL . %03 &E Richard Branson, RER TR ITIETK, HRIFR
TrERTIER, MBE&AERERE . &

FRIMEEAA, XEFNIEERRXEBELR “IMEAR” , ME
TG ITAENIZREEN. NERXFMANMEL, EIES
Fr i RIF X “ANE” o ETEFHRS, FIMAREH
T OREEET, MABIEER. IFEES “ILHIRMZE"
EXFE, NETEZRAEXRI KB MBMMIT, ME(1ES
KNEFGBHNARXNRZEX—BM. BEEHRAEE, EBRER
b, EUIERREHREI—EOBEEMBTE. “XF
BMXARETLESE.

AEXZFER, ZENBEZMISEMQLFEIIGE, FENM “#

XERMEREE” . ERANENAEESHISE, EFRAEABNR
BE ABEREEITECHEIER -

© ttFpERIE(t. 2014



REREIF, FEEREGFNARGMAEERLEH, BRASHHL
AIREREHEBERANAR. FRNITEENY ITEZMPRR
TEMEZRI+AITR. IDAN B FHEFEES LHEERR
K. R, EAENFR—K+2FHE. & Ryan Holmes AE, 1
THEZEMNTAEREAETERRERLEMAXLR, BXLHE
FARERKBNFUABHMITERE. “HREARTEREAMNMN
KERE, BRMEBRAAURATEZRHTHRAR. RIEEEH
R —IRERA: HXEREBRNARATHE. SHLETHMK
X, REEBILEDAEABYSIEMER. 7 &2

BEBER—RKNA “EIESHREMEMUE RSP . ERKE
X—RMERTEENMBORT: HILETERFRPHER,
XREEMAMNASYUIENEELESS” .

Hh—FHARLMMITIERT “KETHEMEELRNBEFN
AMT—EZFIMNE, ESARBREER" . I FHEMRHL—
MHEMZERFRBN—RAEE, EARITIEFMUNNIM G KRIRG
THMRE. MESSMLIEAR, XRPXLHAZRAATERES
A&

NIt RN, FRITEZENBETFEAAL “EE7 .
WFESSHERET “FIETRROFE" MBZRER. XL
BFE+SRE, REEAERAME, BAAABMEKLT” . RZ
B, BLEMBEANREUR “TEABEREMTIN” FRA
th+a%XiE,

—LERTEZEFAERETEFRASHALALLRK, NERE
RE—TETECHADAR. RXACEMRELEIAMEER
FERAMIGH, AaBBRAEGERE. BEREBME, AAH8H
ENMARY, W EREASHMITEZMEAMITETHT X
RAAhRRBE. BT EREAMKRINET TRINRPIERD L
Mg, EMEXADLAKFFNMBATHARA, MAENTS
MRy =(E, o

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

82 The Age, "Five social media skills
millenials don't have”, October 2,
2014, htip://www.theage.com.au/
executive-style/culture/five-socialmedia-
skills-millennials-donthave-20141002-
10p015.himl

8 For further information read on fo the
chapter on how workplaces create
valve for a detailed description of

Credit Suisse’s SMART Working

program.

i FREREE (+ TAEI5FTSRARED | 41



| sRskREy THEF TAELAER

84 Ovguide, "The Secret life of Buildings”,
2011, http://www.ovguide.com/ v,/
the_secret_life_of_buildings.htm

8 Erin Meyer, The Culture Map: Breaking
Through the Invisible Boundaries
of Global Business (New York:
PublicAffairs, 2014)

42 | IBERIB(T T 1B 7 B SR B 5D

FEMA—2030FEMEET SR

“TAESHEA A AN EMREFRE N, LHUBIE R T RAE] %Kik
BEE” BEEIARNARNFMABMNIENRE, XEHHERT
MRRER. AMNBEELEPRESRE, Z—REBALARE.

ERKBIIEGS, “BMABRONSE, LEEMBTBREE
HE, RTMNBEIANSIERTERIME” - RIAFAMTKEEZH
EHE: RRBAUERMEETERSMARX—XETUR LD A
MBEENRTE, MR D N IRE AT ERRE. SHERA
AERBEEE TENSERRME.

FRIGESRT, RNFEZETEEMMALIEERHAL, &
B “ElE—FMEAEIR" . HMEMNERANRRRIIEAMRAA
MR L—ARFEZERNE, ERAESHEMNEEMNAELRE
I EED, XUFRRAFT. INFERESEMZZNEMURKER
(EFIIEHRX) , EERMX—REREEFLI, MA7E xRy
KERREIEIE.

EZHMAHES L, RRBRIARFHFHIBHRTHURTIEEDN
AE. 25FNRETRIMNAZXANMEBEMER: “BRNFESKB
AWE—B: £, M. RESEFTENER. 2K, K.
TERTAI T Y. M TREREE E. 7

SREFMSEMBARESERX, AMMBERZMIESR, &P
BOMBEH, BREETERN, FEEREENHARKSS5E
#. BBCEFRR “BHRMEE" MXLEBATTREMNERE, F
BESHARXITEZTEN TEGEAMHEZMATTEN (L
BRI FHMAEKERAREAEKF) . SIFERKRBTIEHRE,
BNFTEEZHHRAE, EVRESHEAFEMFAEZE, XL
TEHAREELALAESEAYERY, MAERTIHATLUER. B
MARAERXAEMBRIF, ZRAMNRE TEGMBRXRATRE D
NE (APR) .

ZMRME —BREAANEKRAARE, THEMITIESAMN
BRBE2030FEMA—. RINEEXHKERELMIKS HIZEN
Meyer (INSEADRERITHFEIT) #EITTRR, wREHRNER “
XiE” CTR, RMREEREFRITEENITEGAXESN
.

© ttFpERIE(t. 2014



HMNBELERNUNETERER, BUEANSHAAN S HEBE X
. TRE—HEZEMERNEABETEPORE. AMAEER
AT —LEABMEN, SRNMERSSEHITHRER -,

FRAMMBHSAERAEN “BHE" , EAMAELUNEHRSE
BERE. ER/NMIEHTITENIEEBEN—SZ2, @R
ETRIAMEBRNFNET, BERIZMNXLERZTHITAZEUEN
L. MARIEXUER TEFHM. XI—SEBARRABAL
AR, SN TEARFREETIEXKNITEARXLREESH
R, BRNMIMIAS, RELAMBEEPAREEZNCUT
T 5 15 B4R $E

| Rsk&y THEF TAESAER

AR5

1. X REE BiEE

2. 34 EEGERE 845 S R U5
3. 3hijt BRI 56 Rz Ftf 5%
4.5 T4 =]

5. R —HEE BT

6. 51 F58 ERE

7. ®RTEHW EEHR 383 %, TE T 5
8. it%l L5 AR 18] RIERT A

43
&HiE
ZF:N
A
L
Fhnig
P 48 s
[BEW
EE
Bl
EE

IR ¢

ZEIfiE: Culture Map Framework courtesy of Erin Meyer.

HERXIIEAMM—MREBZEAE, RNEAT FREER/IEZEX
EMNTHERAMERES.

REWZAXBEIENAE, S ‘FZHA CTEMNES,
MMERDAWEBEZFA—H. BEESS5EBRIURN ERDIL
EXE NEREBITERBAT ——SHFTERER/LKRE
2, AMIAEEETHETEEBEAREMBE.

© ttFpERIE(E. 2014

8 Working in cafes and other similar
public places

tt FREREE (+ TAEI5 PSR BEED | 43




MiRIBH2030 | KR TIEFI TIEIAHEN

EMF 7 ilET S
HY R !

44 | HFBERIPAL TEIR N SR BE AR

BBME, FNZERAEREZTEAMHERANBENEARARMEZ,
HARMAEAE LV EMNEEER. BRI Ky BEEE, 3T
ERIEERZUFE—NBAMHIN. SELERHE, ANFE—
BE-2RRXMFEERDLY, FHAETETERISDOMIRE.
AKRMEESIMERMBE, TERIEXHEHREZRERLAERD
N EEER.

—EEERSK?

LIRFBEFHTFHIXAN CERK)

FEEXRDMAFREZMAMNEREEERIIE
FEEATERLE MAFAMNBER. X5
BEREEERNMBERIRER.

&E 45
hE 60
n x=E 76
B 8x 95
B =E 201
W EXHT 214

A—THEBHNERVNENERFREXR. AENLMN, ERXS5F
HRZETHEZBRMEZHN (BETEHLNMKXEEERR) B
BENEKR. AMERKHIAY, —LS5FHINAEITHGHREZ —&
BHMABEIHRES.

LEAVFERNAEHF AR TIEAET LAY 5218 B ATIT M
B, —&£RAAHHUAFERRTEARTHLG. TENBELER
BEHATTHRF. RIMMAUEY, RBMAAMIFABAHRT, M
LEig. kR, FRAMESVWHNELEHNFE.

FRAMEENRBRE

=

22
Ay
FhniK
25

© ttt¥RERIE(E. 2014



PNERIAFH2030 | RREYTEF TAESAFR

FRAFERB AN B KRES TG, BRAZMIIELE
NEEHZBMNSS LRI TK. “RBXE, RAMK RED
N, BRHEEITFEE, HBEREER, RERNEEETHRR
FERITIE” - B REFRAMEAXAEMEE, BRIEERAN
FIRHMTMENR, EXLETNAESBIENRASETF. —
LEANEBE “ERMEZ T —HMIASUENER" . E/NAEBRMS
5F%&%, “BRIEBKTSERELE, FEMITESHELN, BN
FLREERMYE” . BEREERNE, FRIGENELHBIFTE
&, “HHEERERE, TE-AKCHEFTINETEMNES! 7

MR AAEC T TSR

SMBMAY/NMNABRMFERTEENEGBEMREE, 48N
ARTAIEAAREBH M MNRIABELF. INRELHOXLEHS, B
SREBNTEGMTEAE. MNREHTEMEENLHRIKGS
FRANIEIART, FRE TIRFEFHRIGEMFRMEEDQAIAFAAA
. THEGMITIVEIMERMY TIEGRRA “EFEHNIE
(ABW) , H#zOL&ET “FAT/Esote s ” mdE “ TIEHFR” -

EEMEED, I—@MSHEHESEZAN “BNE” #TE. “h
H” MRS “HWN” BRAXAE, NAHEEHLFE KM
RN, ™ “H” WREENHAMIARERTBS . X4
BSHA TRAMERRER.

®mE R=E 2

AT I AT I{E

BT REHIFFR . WA BT ’
' AT I{Em ‘ BT I{em

R&Fn . FSMFER K& ‘ PSMFFR
STBIFFR ‘ ‘ l STBIFFR ‘ B '

BIERF
anpe R

O
L 1 4

AT
EARME TR AR

F itk SMEPTE
B ﬂ:ﬁﬁ'ﬁﬁ . HOSRRT - RO MR R IRAIRE )
. (RSHIBRAIEEFT) WS A é
Qreqt place YA FR
AL for ‘
collaborati

© PRI, 2014 HFRERIE (L TEIRER R REER | 45



| sRskREy THEF TAELAER

HAEBE

87 Charles Landry, Founder, Comedia,
England

8 Naka Ryusuke, Professor, Kyoto Institute
of Technology, Japan

8 Kevin lee, Chief Operating Officer,
China Youthology, China

% Eddie Tsai, Innovator and Designer,

Fung Group, China

46 | tFRERIE(+ T 1EIHET 5L B &R

HE—TRED, FRAE-D “RER” FESENEMZRE
—ET{E. ABME, NAFEEEZEMESE, FHBE ]
BhARERIMER (ERELARE, ERTER . BI1F
FARXLRE “HE” BRPH—ITEM. EREZXE2—TH%X
SERIMT, RTHEEMITEFEENRFNMBATIRAHITE
SAFREME. TR B NMAS IR FRR ] — RIEENK.

EFEZANEE G, FRA W7 —NEENTIEGMH, BRAAE
REEMDATEIERE. NS BAERMUFEXREN. ENZHE
Charles londry RRHY, “TAEMBFAWAUAREZES, EFEIRT
HMBBECERMTE; FRE—RANIEEFEXMEHMHZTE R
R B SRR . ARRER/ NS RERR2 — PAEXCL.

XEMIEREEERE TR RIL M —B RSN F AL
ERELEZFPOARNEZ TERYNE SBRFSFHERARZTLH
BRTEHZ ARZH.

MEEMIEERNNES, MEZTEMNEZERUFERT. AIE
MEMEMATLUESEMIBNRE. THMNERAEXNESER
EEMEERTRS

#& Nako Rysuke R&ER, BABRHE—MRZE “ZPAFTERME
2, MME+NMARMBEE” . % Kevin lee MBHITT EAMRNE
Rit, “ERIERENASTRESHNE, LHEHENME
MU TR ERH#ITHLY, IMHAXNEAESMENE. RTNE
—RfEFERCE, ETEEE—EAZFNE—HELE—IEK

ZEA, FEAREEHESFIHAR, ARMEEMIE X
MIEBRTHEESNUMARBEEREKRT. BRI EKITIEFZFRNEKRE
KRR K” o %930 Eddie Tsai FTiR, “EETEFMESEIREKA
+HEE: AR, EAEEHELARBROYR. 7P

leih Ashlin &7, “SET/EBAEAMTTBMEEINIIH LI, B
&%Eﬁwﬁ%¢mﬁ§ﬂ%ﬁﬁoéAM%&—EHﬁﬁ%%N
1%, SR —LMENARLEBITERIMEDR, IMBERTEES
ERXHHFERNIFER, MAMALZTHFLESEEKR 7. X
Er TR S MIMEL: ‘MERR REAKRIEEM+T&E
EEMHER. 7

© ttFpERIE(t. 2014



ERNAEHHEREEXRT LRI, RMNEZYEM Charles landry B
EHITRE: “REROIIEZMEERENN. ShSHFREER,
HiEE., BEEMGEEHEEISFRIBCH—FZin. 7 >

M "TiepFr’ 3 AT IERISRT

20305, SHEMILESABAIEELHAERMZE, REXN
ARAIEEE S . B2030F, AMIBESHER “AUL
ERYIZER” , MAR ‘TIESAFR .

BEE AR IREDLXZETEFAAANS A T/E, RE
RERBADAFAALSIN T UAREMARXNIE, RZBREE
MER. MSXKFENFENCEERERAIMAERFAZTE,
MEAEBZABRBEZ MR ITEZT XTHRMNATLUEATIEMNG
TR E

‘S (EMMEETAEM QKB TE BES, MaED
Afl (TEPD, BEFESRAR, TERBHRRIEER
AL A 2 A0 TR R—AEA “ATF ITEMS5RES
7 . BWFEZERERITRILAENRUINYIHET TIER “FRIR”
MEXMEXEFZE S ITEEMNEE. EXXMARME
HHX, SFEENAARNEANREEMEEA R EN
HAaE

R EE?

SRAMNB R8T NE2030F TIEFAMTLFHY, Exdht
EZxIME THR, NKBAEPHRMNATUBEHEL: AFEFR
ETREXLHNIEZMSEN (ELHUT) , MAETFHML
REFRE .

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

°1 leigh Ashlin, Senior Business Manager,
Change and Control, Finance,
Standard Chartered Bank, Singapore

92 The Boston Globe, "Changes in
office design are clear”, October 8,
2014, htip://www.bostonglobe.
com/lifestyle/style/2014,/10,/08/
collision-zones-booths-and-ransparency-

are-buzzwords-officedesign/

BYQKUJBICTVTLVKLLVOThM/ story. himl

93 Charles Landry, Founder, Comedia,
England

tt FRERIR 1+ TAEIHFTSRARED | 47



ANERIAFH2030 | RSRETVEF TAEIHFR

i —BE# AN 2
SKENETRY TAEIRAN
BEHERE, B
UFIMEEE X
TR EE K
2. HERKRE
AR, FERKET
FEE, TiMFHhE
B T{EsAmpTIE b2
Ik EL fth AT 3t (X Y
BE%; TEMNXTH
b N=OLEYEE
KEmS: MER
— Rt 2L MIFT
MIZT RS
REGRRPR
EIRRIRERS, FEi
IS R IFRYSESHI,
AFKISE—NE

BA[gE.

FA—RAXRT2AMEREITHAREIAE T XLEREZRE
EEE.

FEBEEATM TESRERNRT

100%
80%
60%
40%
m o
I A =}
20% (ABWEL AR HZ)
ELad:]
(KEGH=ED
0 gy

BATM XE/mMEX RAFT HKE

48 | #3RERIE (L TAEIHFTE IR 2R

BRIMAMAEMRHT2AZAXRBELFANERSZE, BENTIHAE
PREEKTFARERMK-L. REMI, AEMEKATLEHE
ERER, FEBBATATEGAX—ERAES XAEER DML

DN /e
AT o

T —EH AN RFANHOTEGRESMNERE, BEUFTMNL
SEXETHRNSEKEE: HERAZREMR, EXRRNTEE
B, THIFEMNIESAGEEKEMETMEXMEES . TiMxt
FHBHNEANERKERS: MER—RESEMFTHETK
MEE. RERZRTPEEENER, FMNIERIFHEGN, KK
B SFE—Y) BB A&

TEEEEEX EARTEARE. WEREMBSINEE XK
e TEBRBRARNINE (BAREDLAKRHZMETENN
THERFEMSE #HITTIREE. EXRMBOFIE, UXMAXITHE
MTEABURMENE2015FBR. EAKXFRI—ES, N
HRCELEHE2018FMPMN. EXLREMZE, ETM (Z0ES
AT MTERBREXM.

© t¥pERIEE. 2014




PNERIAFH2030 | RREYTEF TAESAFR

TR X TIEIAFTRIEREK - TS EK H ﬁf]«f'j—jq: g ﬁ_-j_li EP
HILT — s,
S ® BIR D DA RET
. @ 0o &7 HIELEl, FELL
AR ol 5k 58
KM E B 2= (8 B
TEL: @it TiE
=, MBS, &

RPFEZBEENR

8,000

4,000

2,000

1,000

500

headcount with ABW /sharing implemented

250

FiEE

) 2018

i | ENd. ERN

SLEMLIE.
FIHABME, THASIEEIA—NERIEAHIBRAE,

MERFXMEAZRK, FMEHATEABULENESER. £5E,
XMBEREZHIHAAEFTMNELRSE, MAREXREQXFIE

BRWE. RERERBERIHENN=%, EREELRETS
SNERAWHITEREMNA RN, MNMERNSSEEELFEMIMN

THEIEAEMAME, ERAMENFEE T ELE. MEMELR

FEEXMAREESAER,

REAXFRRE, EEFRY, EZFTIUMAERETL: KA. T/
CREHEBR. DY, ABMXASEZCLERUHR

. 7N =, BRAFLF0HT N 8 BUF AL IEE R A
TE, BFUBRATHARRANUME, MEBATILEAFAEFH

BETAETZTUPHAT —MEE, MELD “HRAKR=E /Y
BB, FUAUAEWHEREXANMEMZELEEMEMA: ®ITT
E=E; mEMES: ERPMEREEHNRFI SO0 EURAKEM
REE.

© PRI, 2014 HFRERIE (L TIEIRET SR REER | 49



6.

TespFreliErE Ak HiE

14
22030%F, STEEZEPRTEHEHERENLS
Bhe, MIFEEMREZH, SEHITIEBATEAK
AN G SHEHNZTRFRENEETE.

27




BirEREEIEA kR E, BAASHEERRTEIRLS
SESRIERA, BIMMAE. MIPTFIIEFHARITHESN
EMEYHRSREEE, AMAERSHIRERRBE T RER
EHEM. MXRLHE. F2030%F, W IRAFERTE
B ERTEAMILE CHERRZRE.

BMHAHKBAREMMES N, HBEIET S ER P& FIMN
B, BEXZHEUMEZERE, NMABITSHEBHTIEFR
ERMTREEENEXNZTEME:

1. &5l REFHEB AR EMERFELBANS

N
bl

REmhE. MEMEXLATEMY

3. BAM. BHEE—MWHE, ANBEEASE

4. XHEZTERNENE. SESMREREZEMER

5. EEFTHIRTAKMENTL

6. GUFTC L FNLERE H & EHA

7. FMHA “KEIE MAIEgMALRRIERE

8. RIFHNIDFFNFNFNE PEIE

0

AHFEAR. RTHEERME OFE

10. SAFIRABIEF~ S

TXERSMEANMABEEEWHEFAR, ENRBTRTXE
e B Th it AT TARSA P gk, KA R X Lol anfa
AT ERMHMHEOMERRITINRE. RINFRERT
HER. XENTEFMBTEANEFIFR, Hlan: mmsE
BB, ERMRMME, XHIATHEH. HEMNFRSE
ZHE MFRIBH, FHEUBCRAVMARXIME, A
THEMEZRMNE, #HEXNRBEMEITHA TIEHETR
K, BLEER, 2RI,

HEHBERIBME TAEIZFRRREER | 51



| sRskREy THEF TAELAER

I T E SRR R

mEERT2010F5I TN, QIETHE
RIIENE, AJRFHESEMIEALARX, &
E—MEBRAMXUAMHEXGFE, BT
PG, BRIZENAESKE I SUMERES
REMRIME R TR, X—LLfliR LS8 4K,

I EERARNEEFMERZ —RRITES
SNBELENSS. BEREDPATFREHTRK

B, MEmlRK. EEMEMNR, BRI
REFHEBIR NS BIREE, UBREEXREE
AMENEDTILITFAKZH.

ZEREDAINER L IRBERIN B F N E T E
BBR—EEEA. £l EH~FRE. AN
BFER—XEFILRTIRH 3 E 2 IR

£IK8 S00ZERSETHEEHDAMHAR
B, BET=AH£RER. ERRFMI1E
ZHIEAMFERNHUT=ZA: HFEET
£, SRSEMEURNETE.

ETZIREER, 2XEEMPLANBRITE
ERIXT O, BRI RIFKREN
ABNMRANATHZNRUDARIE. TIEA
B, BEADREMDLARELARFENT
EXLIE N 53 TR/ 5.

o EENNERITHEE
o FMER T E RAKER
o HEWRBRIFEMTIE/SWE

EXEEEDAE, ZEWBIOORM R IR
™ M EERFEMREEESMHE™
B, 75%MRITMIHMIMEIEERE, 80%H
RTINAFHFHMARATRERE, FRFFELDE
HEMIMEAN, RIMNIEZEREEMNT
—fEZz%. REENE, BEToS%HM R TIEM

52 | HFRERIBIL T 1B 37 BT SR B ED

TREIEMET R TAY R R— XX ekl 55 452
EXEE.

mEEREEMAERE: “BRINEEEHD
FMEEE, NEADHAEMDLARERI I
ZTEHF, RNZREHBREIAIRRSS
B? BERZ, HHWEBE, RNAERITH
BT IRZMAULRTS K. 7

ABHARTRERHERAERT, SRERE
ARERXEHAEBEILGIRES (BEXR 4
e fIEE AN AERBEAI30%) , Hitb5RITH
FEWATLUMERN B A=E (KA5%E 1 5%
PARED o« AMMMMESHMTEMET
FAERRK, ZIENRULEBAREBSTE
EEZHEHMZIR.

BIEHAMFHMIITIE?
oo HRae
90%
80%
70%
60% DREREER

AT (S /FL
40% PAE (RW/FAND

30% = HERE (REBEX.
20% HER. %K.
E. BE. BIEE)

0% u A X
EBiN&E Bl AL ITHAR

EREBARMIH-—ERWERAEDQNE
BIWBITHEZRR. REEFHRBLRE,
ERFXFBTSENEBARAR I T AR
FIRSFAATERRTE, FEBE TR

© ttFpERIE(t. 2014



ERE B R

W TAESAT B T RIS MT/E, RT
AUEEREA DL, BRERIADHRIE. W
HASRIAKK, SINTEMAEFHASIED
IR, BEERIRE—REIE, wXHED
ABRTHE, IHMARIMITEHERBSE
5. MR IEZRRE AR TERE
SRIMTERE, MR THRERMEXRMEZ
BRI THHSE, XEMKBEA—WLE
CUESLT

BRGNS RERENRREEILITE
EEMXR. THEHANBEERRBRARE
T EMBEA LK, ERERFHASER
Bz, KigEENHEENS. TIEHEANE
MR A ERE .

BEHAHS BETEATBRAB R4, T
fESRBT 4t 25 R S R TIRAS T 5 44RO THE TS
SRR TR0

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

EEKGEMRMEERMENAREMLE, B
TMEBEHANSEERMA TR TIERE, FF
IR BEER~RA. RIFHFRER—F

FEEZHMSKREA—CERFEMNENEMIKR
A ERTITHEHMEERLHBRAE.

WMRERETIEGAMNBENEERTEN
MmEm. — LEEZRNEE: BRIIRIE
B20%, TAGHER10%, ANGHRES
13%, BATIEGMHEEERSO% EXE
MEES22% FEXNMEMERRS14% RT
xt TAESH B i B 5 AR IR 9%

HTRWVREEMESRE, BNERMEHTA
EIEMEERS . —ITSRNITE BRI
RTEBA TIEIAMM AN Z 4L “Xik#
MNEfREEN, RERETFINANEIEME
EHTEXR. ANEMRRNAEZEE, AW
XAMNNEBE—NTIEGFR, ER—ITSEHE
8. XREE, BAFZEHA R RTE
MR RAR. 7

HIPEIBME TIEIFTERRES | 53



| sRskREy THEF TAELAER

BRE R EZ[IR

KEf st TENR—MREBEMIT/EAR,
REBELEEXR, RIRAUEERMS. £
MEEREIE. ENESEEICERIEM
INEREMBENS, BIRBEEFREIFL
BREE REEMNZE, AWRITEFEIER
. FIEEDERERMPER I, NSHFR
M A FEEFITX, ERARF G TER

Be.

KEFERARNEZFAERNRE. F—, @
TESI e E TIEFEE T, BHEARS. RE
AAFEFR TR LT E. £, EREEF
FRENRMERERRER. mEAESFIAR
ER—UERNRENRILIERMERERRPA
LURIRBER =M, FARSEEDEZ KL,

—AMREIMEFABEATETEXEAR: £
ERX (40%) —EEANBRITERIT, BFD
ABRTEMEITIK, XBRARIE. FFRH
BIEWIE: BREKX (50%) —AHEBASWN. &
ZR%E. SREAMERIT: FBAK (10%) —
AREEN . MAAMRIRRIT. BAXTEEER
REEREMES L.

ER—DEEEES, BETENE—HES
HIRA R, ERIEXER. TEFFR. &AM
EWESE —#. BUTEARTEI0%RE
RBEENDAR, BEXERTHREBTSF
AE&MARER TIEXMITIE=E.

BREFE R T 4 =58t TAEH T R B FARR B

54 | tRELIE (T T {EIHET 5L BEED

KXFRE:

CENTDREBRKMMEE, flwmsih. £S5
REBXRITIEZAMERBRYAIATSE. ER—
MR, EHMBRRERSIERY. XEMEE=

/l\%o ”»

XTFE1E:

“EMNEIMA S HEFEIME. XE—IMEME
BRITIEAFT, SREBIIZETBERR. &
REIBEZMAALGSER, FTUREMTAALS
R —EEiFERRMLZHE. 7

XFEuhd:

“RIRIYL, RAMEEERMNEMWEERNT
ERIF=f, EMMEIE S AT KB R G b8 — A
MEBEMEE®H. (EATBAR, RITTH
EHDAEHERIESHEZEZEMES. 7

KXFHK:

“HRBEBMI/ENNIESHEEETRMN
. EFEM—FRENEST LLaTFEE L7
BIRR. 7

© ttFpERIE(t. 2014



- FRERIR (L FIA R

TAESFHFR 3002t MR 2Bk TEIHFT &L
B . BEFRMAR, BRARERE, TIEGHR
BOOUL AN ATEMBEITIEASR, EEHE
XEERMASHEMBRMERE. ST
5, RNRSEFAMTESORE. Banzd
WEEKAH 3, 5007 E RETIEA360IRE
hIAE.

THEGMICORETEHNMITERIE. ZHA
IHBEEREL, BMEIIATLLEE R TR
EIERTHIEZE, SEN, =EMERLE
BT iwIE DR TR . TARIBAT 360N R E
BEREARMBLAZTERE, ARTFEEHNE
TI1E.

X—F=Fp Rz E T HEMERRBERERS
DEERBYRM. £2013%F, FEEZINTHO
HMAhNE, HAHREE - DMBREFEWELLTME
FEREINERMEW LD ok, ET/EHAAR
it, BEERADLTEERENS CREREMIES
HME.

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

ZIMEMRBWELTMBER: FRESHEEY
B WRESFEFMIRAKGESE. SRRGEME
FERAN, UHRHARABHRTRERE. X
MRBEWAER, M=K, BAMEY, g
Rem hAEHMEER, METHEHNITE.
BEitx. FOHEEMEMSSHERER.

Q2%HY R R RN, HHAEEMMATH S O 2R
FETRRMBR. S500MERERSER A
ThAR (R/MHBA) , 3/ANEREREH
HHELETH#. FRIRG, SZTREHERE
WELLTMAR AESE IRy K sk FN R B 4E . SR IX T
TYHBRAMNRGERF—EMHBHAZAL
RIAARLG, EHWEAKRE24 NN ZABAERE
TRMEAMSE.

HHREMAN— L TIESMICOMBEtLEEZ
AR—UEEZEMEE. JRIEIE, BT

G TIE, RNHDRTELAZAEEM
B, M=EEERAHMATHZERTE, Xik
HNBXBANSHEREBRRENALE, F
M EERAE MR RE, EHETZH
EIRFHH—ES .

tt FREREE (+ TAEIHFTSRBEED | 55



| sRskREy THEF TAELAER

%4 Kevin lee, Chief Operating Officer,
China Youthology, China

% Anthony Smith, Director of Americas
and APAC, Google, United States of

America

% Eddie Tsai, Innovator and Designer,

Fung Group, China

¥ Frank Rexach, Vice president and
General Manager, Hayworth, China

56 | tRELIE (T {EIHET 5L B 5D

At ABTHRABRTEGRITEFREE

ATHATIESFIARLE, BEibre. ﬂﬁkiﬂk#ﬂ%ﬂﬂ*ﬁ
HEFEEE, EEFRRERIMHGKEEN LR BRET

E N I 7S (8 B RS, &%Wﬂﬁﬁuﬁ%ﬂ%ﬂéﬂlﬁ
NV

RwS, LFREHEAMRIRKS RO ERN TR LN
WHIIE. LGRS HYTRBAMEMN, EHBEIE (50
£E) KB —8S, FERAANEEEBZR. FXIEHRA, EH
NHEAMBIMFLAE=EMARMHEEE, AR TRERRKR
M. MARMBAMAEENTES, FUEERSRIBWEMES
ME.

2030 M RSAEZ B HMNEE, BREBERAIZEZEIEM
EEZEBRMERMAORIR, AMMBRREA, MERMEXMHEX
FEBE. EWFX - FAE: “EEARNBERKRHNEERERE—
AMIMEEZEBR, XM2AEBREETAENEFEAL. 7

THEFELASHANIUFNME—B—ZRLER2XE. ERX
HWHNENEEAR. £2030F, BB LERRER, S5ATE
WS HIRRERSK “AR” TIEKRE. B2, “NiZAA
DB 2AANENTIERIRHEE? 7, IRSEARTRFEEM
Mem . BNMADERERBIIMEA “XFIE” , HHMUREE,
BEERGEH-—DTAREER, BNEEZERARER. £Z/RSHAE
W E#HERITEEERNTE, BENREUETERRARMART
BRI . BMCREMELERRE - EEHEWN: “HLABFTEBIINDE
REEEER, WEFLZITR, FHEFRZBBRAR. 7 %

WECREMITEEF ER R TIEFAARITRE N E AN ERER
&, BEXZHMNITEMRE, UREESERENITEISAN
SHERESR, TXNBELASEYN. d - RBIPTHASES 5L
i “HEDRRHEMNANZRUBEALXUHA—RRBERIE
EANME—XMNABRESELAERNA—RAAERERITER
BlIE AR IZIB Y Z . ~ %

© ttFpERIE(t. 2014



HEw - BRERTRIR: “HEHITEFTETHTEAARE
., BIEEMIIRM, HHIARKEE &, URELELEAAZXD
Mzl SR, 77 XL - KB ITED, “BaNSEEES
S#ER—mMNx 8. YAMNMAEIEZAMENEEER LR
Bo ANFEZEBER “RIAKRE” hREK—IF, XNERTHE
FEESMH —EHERMBELBHIBCRE. MF. BRER. AN
BREMSE— IR, 7 °

FBER - FEXNNENTRR KRMORETERERITESRZ%ED
AHMERN. TESMRREEZFANEASH 2. G&E%
. RBERBANBEMNEREW. EFPITENMRIEAEMNEZE
Z, BREWXXBFIR, BNREREMTELXELSENEE
SBREMBUVANFRNENACEEERNIER. ENMRINMER
PAITERK - BEBME: “HRINBMBEEN. BEXHNERRNG
X, 7

—RiINA, FEESEEREE - IMTHIEKERATHMA—ERIZE
B, BEARESNEFE TEREEHKEWLA2030F bl =
AR, ANER. EEEAMELE=RMITMHETEK, B
EHERMBRLSHS, LEREFERNITE. IMESHIZIIA
B—UERHPITERHE.

TUWFEZEHRIEMLEMALTLERS, LUERMENFHEE
W, URMEASERFRIEBMBRARMT XHE. £2030
FNURB=EEZAGR. ZEEFHIHERESN, ERATMX
HARKKE, RERFHETHOEEEMIRE, RIFHALE I ZH
TEBRAFK

MRV ERERBHEAFHOREN, Bat W MEHERHME=
AHEEEIXER, HPEE “RE” L. BRIFEFHD O
BERXMEN, QESITARRERFEL LMW TEZEY]
Hery TAESAER -

FJLF R UEE A s TERY AR, At AR RIS IR R

T, itteMNEATH LN TR, EROEWIHAAMEIFET
EESFTRSHRETZE, UFLRERESRN

© ttFpERIE(E. 2014

| Rsk&y THEF TAESAER

ITBIREE

BEIEFRE

¢ David Lindsay, Director, Corporate of
Real Estate, Asia, Johnson Controls,
Hong Kong

# Trevor Fitzgerald, Oakley, United Stafes
of America

tFBERIB AL TAEIARTRIGED | 57






BF2030%F, AABESLFAEMEEREREAELTNL. SWSMEAMEL, B
MEWHEEBEMRE, RAMMER, XBAEWHZEFKREN. EMPekka
VuorioPT it M9 AB4E, “HATHRIFEMAR, THESYMRSSIAABHNGE, RBE, A
FEZERNHAGEASERB) . BEERWHPRABRMETERNMRTIHE EEREE
K. StEE, BERWVAFENHQIFGAERBBERE N, 7 19 Steve Chen Al
FERXRRATELHHIKARINE, “EERTHIEPLIGREN TGRS
BER—XRBRAZERY—K=R. 7 '

BaE “mAEMEL” B, EWABKTHRA IR LEFERREMSBER. B
REEMIE, ERMERIIFABEXITHSIRL, RB—VIA R IEREZEM]
MEXHE. RISESBEMSERNIEFNTRBERAE, EXTEPHIHLS
MR, SR\, MRRE. FEETHTRNAE. BRMBUREEE.

THEURIEHRERXETH, AFLEEMLENRENSEEFHTHEAFE
HPUERERRERANSE K. EEW Ronald van der Waals Fiiz, “BRT, WENR=Z
RrHEEFRE—mUE, WEMNSREEFEFEEMRENBERERS . LENXE
BERAMENTEEABRATHENER, MERSMEROMER. 7

FHENTREBMAGE2030FEFHES Az, URSH I FZEXHNHE
E1EXRFR. TainluiohA, “MEBEMFIERZFELR, EMIE, REETAZSH
BIBRSS” 194 Peter Affleck Xbb#H—H@iFIR, “WFS5HPRZEMNESEEKRER" . '©
F&®E Amit Grover Tin, ZMBUTEZEALE. “BFPRHTHERERM, AT
BiF THEFFHEHEPHER, LEE5HFPZERATEZHRR. 7 '°X5james
Woodburmnf & TIER BIH#EAREEEIR: “X#oelE, MAEAXBEESRNIRE
HRIEEHEBRHARN —AR—RHHRSHEMAZEIKEHAPAPINLER, EER
EMAFEERRHH. 7 Y

WESHAEKALUKRENSBESE, XBS5FE=ZABFEE, IKEH. EW
Simon Allford Fift, “BREEBEMBPRULKBEERXARA L. FIERECLMER
TIESARIEIH. WEMALABEZREALADLARMNELRIE, MARKAE
REMARAERZT. 7 1

Michael = Silman IAAZXHELERRMEIK. “WEKEBITHERERNX, RAE
REWAR. 7' BLEHYAIEREREP, NSXMBEBRELEH T EXEMo M
XHEANE. ~LFTEMAAFERRARBEATEHELOETR, REFOELE
K. BN, 2030FUKRBRABRHBLEAETABRSAEERHNTL.

HIPERIB ML TIEIFTEBRER | 59



| sRskREy THEF TAELAER

119 Michael Silman, Head of Corporate
Real Estate, Macquarie Bank, Australia

111 Anthony Smith, Director of Americas
and APAC, Google, United States of

America

112 James Woodburn, Director, VWPP,
Australia

113 Mark Gilbreath, Founder, LiquidSpace,

United States of America
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NeveHouse, United States of America
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116 Corporate Real Estate Executive, Asia

17 Carol Yang, China Head of Real

Estate, Starbucks, China

118 Mike Hartshorne, Chief Real Estate

Officer, Reed Elsevier, UK

119 Brian Collins, Global Workplace,

Microsoft, United States of America

120 Kim Salkeld, Head of Efficiency Unit,

HK Efficiency Unit, Hong Kong

121 Naka Ryusuke, Professor, Kyofo Institute

of Japan, Japan
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122 \ishaan Chakrabarti, Partner, SHoP
Architects and Professor, Columbia
University, United States of America

123 Simon Allford, Senior Partner and

Managing Director, AHMM, England

124 Erwin Chong, Senior Vice President,
Corporate Real Estate Services and
Administration, DBS Bank, Singapore

125 Frank Rexach, Vice President and

General Manager, Hayworth, China
126 Wong Su Yen, Chairman, Marsh and

Mclennan Companies, Singapore

127 Naka Ryusuke, Professor, Kyofo Institute
of Technology, Japan

128 Peter Affleck, Executive General
Manager Real Estate, Suncorp,
Australia

122 louisa Woodbridge, Director london
Estate Leasing, Grosvenor Estates,

England

130 Naka Ryusuke, Professor, Kyofo Institute
of Technology, Japan

131 Michael Silman, Head of Corporate
Real Estate, Macquarie Bank, Australia
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192 David Lindsay, Director, Corporate Real
Estate, Asia, Johnson Controls, Hong

Kong
133 W Shu ling, legend Holdings, China

134 Eddie Tsai, Innovator and Designer,

Fung Group, China

135 Paul Scialla, Founder, Delos lLiving,

United States of America
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13 Charles Landry, Founder, Comedia,
England

137 Simon Allford, Senior Partner and

Managing Director, AHMM, England
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Estate Leasing, Grosvenor Estates,

England
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139 Shelley Boland, Head of Corporate
Real Estate Asia, Macquarie Bank,
Hong Kong

10 Kim Salkeld, Head of Efficiency Unit,
HK Efficiency Unit, Hong Kong

141 Steve Chen, Director, ANZ, China

12 Gary li, Citigroup Software
Technology and Services of China,
Citi, China

143 Steve Chen, Director, ANZ, China
44 Wy Shu ling, legend Holdings, China

145 James Woodburn, Director, VWPP,
Australia
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